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Town of Acton

Meno

To: Board of Selectmen

Froms: John Murray

ceC: Bill Ryan

Date: Seplember 28, 2007

Rex Unilateral Draft ALG Plan for Fiscal Years 2009 and 2010

Attached is & draft ALG Plan that | have compiled unilateralty. | feel that last yvear's Plan is
not up-to-date.

Plans medified outside of the ALG process are compiied in a vacuum and work against
consensus and iransparency, however, given that the ALG process has not taken up the
Plan in some time, | needed o use numbers | feel are more accurate.

i continue o urge Board and ALG members to take a holistic look at the current budget
environment:

1. Operating needs and citizen financial capabiliiesiwill

2. Town and Schools

3. Capital and operating
Unfortunately, ALG has not progressed fo the point wherg a consensus ALG Plan has been
generaied. The sole purpose of providing vou a unilateral draft plan, is to provide context 1o

tomomrow's budget workshop, While | believe it is a valid plan, 1 urge you not to become
vested in # as a final document. Please regard it as a backdrop to tomerrow’s meeting.



9282007
Highly Volatiie Numbars
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ALG 3 Year Budget and Revenue Forecast

Final FY07 Budget-Adjusted State Aid projections (FY08-10 see Nole 1)
FYQB/FY(9 budget increases assumed at 5.5% per year.

EY 2008 2007 2007 2008 2008 2010 Commanis
Reveryes: {Recap) Final Updated (2) Forecast Foracast Forecast
Tax Levy:
Base $ 46480 % 52,256 & 52,256 & 54,361 : 5
2 2% % 1162 § 1,308 & 1,308 § 761 $
New Growth $ 814 % 5580 8§ 799 % B5G 3
Dabt Excl. $ 2817 % 3359 % 3369 § $ 3,101 § 3,10
Cverlay $ (500) % {500) $ (500) $ $
Prrior Years Overlay Deficits
Total Tax Levy {excl. custant yr, override) $ 50773 5 56991 %
Cherry Sheet $ 4188 § 4976 §
$8AB - Twin Schoot $ 1,086 % 1,088 §
Excise Taxes $ 2835 % 3,300 $
Faes 3 705 % 1,200 3
Int. Ingome $ 190 % 250§
Pansion/Pothote/Other $ 8z % - %
Regional Revenue 3 2532 % 3,867 §
Regional F&D Acton's share % 314 §$ 337 %
Windlall E&D

HS Interest/Bond Pram,
NESWE sy

o

Free Cash (5} $ - % 137 %
Windfall Free Cash
Oparating Override 3 3800 % - B - v
Capital Overside
Revenues before Overrides $ 62703 % 72237 & 72,002 $ ve 81 $ 80332 § 82682
Revenues including Overrides $ 66,503 $ 7R237 § 72,002 $ 76781 % B0332 § 82682
Revenue incl override exciuding debt/SBAB $ 62800 $ 67782 § 67837 § 723863 $ 7B145 § 73495
Debt Exclusion:

Debt on APS $ 489 § 505 B 505 % 517 8 526 B 528

Dabt on JHES/SHS % 1,213 § 1,798 & 1,768 § 1778 % 1,612 & 1,612

Municipal [2ebt Incurred $ 570 % 537 & 537 % 520 % 454 % 454

Dabt on Potice station 8 545 § 529 % 529 % 517 & 508 % 509
Total Debt Exclusions $ 2,817 & 3368 $ 3,388 3 3332 § 3,101 § 340

Budgets Excluding Debt:

" ¥

Adi State Aid
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Town Spendin
Town Spending Parcentade wic Debi Exclusions
FY '08 FY 09 FY 10
31.82% 31.73% 32.00%

APS Budget -08 includes Douglas Modulors 5 20479 % 22,047 & 22047 5 26,175
ABRSD Budget - Acton Share ~ & 22356 § 23593 § 23,593 4 L B RRA Al Hyen: i -81
MM Assumption % 780 % 750 % 750§ 787 811 8 8485 3% increase based on history $ 26,084
Subtotal scheols $ 43615 % 46,380 & 46,380 § 50,323 53,566 $ 56,492

TOTAL 5 6258 $ 66,807 % 86,807 % 73,806 78,459 § 83075

MET POSITION $ 14 8 975 § 830§ {ndR 5 (aE § 0 (a880) T otal Towh Spe

* FY 07 Includes an additicnal $182,000 reflecting Acton's share of $240,000 proposed additional spending

(1) For Town assumes 5% increase in state aid, for Schonls uses M. Allieri estimates

(2} Updated for "final” excise tax, Municipal Fees, Interest income from 2006 actuals, updated est. on Growth, lower regional transportation
{3) £Y 08 por Assessment per 3/15/07 Scheol Committea meeting less 87% of COPS in schools adj of $61k, other yrs 5.5% incraase

{8) Additional alfocation of revenue to the Town for FY08 and FY08 include:
Windiall Calculation

AB FYO7 Actuat CHT0 appropriatior: $3,967,289

AB FYOT ALG Projected CH70 $3,508,289

Expenditure windfall $368,000 approved by SC In two saparata voiss

Acton's Share $281,137 calculated @ 78.53%

Municipai windfall added in FY08 HB6,15Y  calcuiated @ ALG 2007 spiit

AB FYQ7 Estimated Receipls $4,715,036 trom cherry shest

Revanue windfal $747. 747 estimated receipts - appropriation

Acton's Share $587,206 calcuiated @ 78.53%

Municipal windfall to be added in FY08 FITRBYY calouated @ ALG 2007 spil-ool yat asded 1 FY0H amounts
Total windfali B966,147 experdilure + revenue

Adj State Aid
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John Murray

From: John Murray

Sent: Friday, September 28, 2007 7:21 AM
To: Bill Ryan

Subject: FY '09

Attachments: Copy of FY0OOALG john ver 1.xls
Bill,

As you may recall from tunch, the BoS are having a Budget Workshop meeting on Saturday morning. Attached is
a draft ALG Plan, unilaterally compiled by me. The areas highlighted in yellow are changes | made 1o last year's
plan. | would appreciate it i you could take a look at it. Unfortunately, | will need to send it out by noon.

Thanks for your help.

John

928/2007
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John Murray

From: Bill Byan

Sent:  Friday, September 28, 2007 9:12 AM
To: John Murray

Subiect: Re: FY 09

John -
Unfortuately, I have meetings all day, so have asked Jonathan Chinitz to send you the last ALG plan

spreadsheet from last year. Hope that is helpful.
Bill

92872007



